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What is the Community Climate Fund (CCF)? 

The CCF gives grants of up to £500 to community-based projects in the West MidlandsA which improve 
local environments in some way, while helping to tackle climate changeB.  CCF was set up and is 
managed by Climate Action Network West Midlands (CANWM)C to help more people in the region to 
take action on climate change.   

Every October at the CANWM annual meeting, the best project ideas will be chosen by popular vote, up 
to the limit of the funds available.  Winning projects will also be asked to share news and lessons-
learned with other communities about what they have done. 

In 2018, applications to the CCF will be open from 09:00 on 2nd April to midnight on 30th September. 

Where does the money come from? 

Most of the money in the CCF comes from the https://bigcleanswitch.org/west-midlands/campaign 
which helps people switch to renewable energy.  Every time someone switches through that web site, 
the CCF gets about £10 of the commission paid by the energy companies.  The CCF will also accept 
donations. 

So, more people switching to renewable energy benefits our climate in two ways – our electricity supply 
generates less greenhouse gases and more local communities can get involved in climate change action. 

What kind of projects does the CCF support? 

CCF grants are for local communities anywhere in the West Midlands region (see note A below), but you 
don’t have to be an established group to apply.  You can also apply for and use a CCF grant to improve 
your chances of getting a bigger grant from larger and more well-established funders.   

Your bid will need to explain what your project will do or produce and how this will help your local 
environment and help tackle climate change.  For example, a project to tackle fuel poverty by advising 
people on insulating and draft-proofing their homes will also reduce energy demand for heating.  That in 
turn will help reduce carbon dioxide from burning fossil fuels (coal, oil, gas).  Anything which reduces 
carbon dioxide in the atmosphere is good for our climate (see note B below). 

A CCF project should aim to do one or more of the following: 

 Raise awareness of climate change – what causes it, how we can limit its effects and how we can 
stop using fossil fuels as soon as possible 

 Involve as many local people as possible 

 Directly improve the local environment and/ or people’s health, while helping to reduce greenhouse 
gas emissions.  For example, encouraging people to walk and cycle more will reduce car use, improve 
health and wellbeing and cut traffic pollution – a triple win! 

 Help to reduce the impact of climate change on local people and/or their environment.  For example, 
reducing flood risk, or protecting habitats which support bees and other wildlife 

 Help educate children and families about climate change and sustainable living, including making 
schools “greener”.  For example, encouraging walking to school or making school buildings more 
efficient 

 Help to promote training or opportunities in “climate jobs” – for example in the building trade, waste 
management, community energy, public transport, etc.  

Projects could focus on one or more areas such as transport, housing, energy, consumption and waste, 
food, natural environment.  They might involve different age groups or types of organisation such as 
school children, school leavers, local businesses, places of worship, etc. 

Lastly, there must be a reasonable chance of success using the people, skills and other resources you 
can rely on to help deliver your project.   

  

https://bigcleanswitch.org/west-midlands/
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How to apply 

Please apply using the online form at https://www.climateactionwm.org.uk/apply-for-funding    

IMPORTANT.  The online form must be completed in one session – you cannot save a draft and finish 
it later.  We recommend you read the guide and agree with your project team what you want to say, 
then fill in and click the “SUBMIT” button to save all your information.  Don’t click SUBMIT until you 
have finished. 

The notes below will help you to give us all the information we need to assess your application.  
Applications are open until midnight on 30th September 2018.  Between then and the CANWM meeting 
on 31st October, a small panel will look at all the applications and pick the best ones to be presented to 
the audience and voted on at the 31st October event. 

A good quality application will be clear about:  

 How the money will be used 

 Who will be involved and affected by the project,  

 How it will improve the local environment and / or health and help tackle climate change. 

The online form has three sections: 

1. Contact details 
2. The group proposing the project 
3. Your project idea 

Section 1 - Contact details of the lead person for the project. 

Section 2 - About Your Group – This could be a new or existing group serving a local community.  Your 
group does not have to be currently working on environmental or climate change projects. 

If you have a group bank account, that will make transferring grant money easier, but if you don’t have 
one, this will not stop you from applying for a grant.  We know it can be difficult to set up an account, 
especially for start-up groups. 

The form allows 1000 characters (about 150 words) to describe your group – who’s involved, how you 
work together, what you do (or plan to do), who benefits from what you do in your community, etc.  

Ideally, start your description with a simple phrase like:  The { group name } from { locality } is new / has 
been around since { date }.  We work with { target groups of people } to { do what }.   

 
Section 3 – Your Project Idea.   

Form Entry  Notes 

Project Title A short description  

New project? Yes or no. 

Location For example, one electoral ward, or housing estate, or even one street, 
or one school 

Project outline This is your project pitch – what will you do or produce, what will this 
achieve and who will benefit?  How long will the project take? 

Project budget Amount required (up to a maximum of £500 per project) and how the 
money will be spent.  Estimated costs are OK – for example for printing, 
equipment, services such as a web site etc.  Costs must include VAT. 

Number of people involved 
in delivery 

How many people in your group will do the work and how much time can 
they put in?  If you need to find new people to help, or develop new 

https://www.climateactionwm.org.uk/apply-for-funding
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Form Entry  Notes 

skills, say how you will do this. 

Who is affected and how 
many people 

Who will the project involve and / or benefit?  How will you reach these 
people? 

What difference is your 
project going to make, 
short-term and long-term 

How will the project benefit your community directly and indirectly?  
How will the project help to tackle climate change? 

How will you know you’ve 
succeeded? 

This could be numbers of people involved, the specific improvement 
made to your local community, numbers of public meetings, surveys, 
photos or videos etc. 

How will you build on 
success? 

Your project could be a means to an end, or you could be trying out a 
new idea or way of working.  What will happen once the project is 
finished? 

 

When you have entered all the information in all the boxes, please check it.   

When you are finished, click the “SUBMIT” button at the bottom of the form.  Please do not click the 
button until you are finished. 

Once your information has been saved, you will see a page headed “Thank you for applying”. 

 

If you still have queries about the Community Climate Fund or the application form after reading this 
guide, please email canwestm@gmail.com using the subject line: “Community Climate Fund query”.  If 
you have any problems with the online form, please let us know. 
  

mailto:canwestm@gmail.com
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NOTES 

 

NOTE A) “West Midlands”  

This means the UK Government-defined region of England, as shown on the map: 
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NOTE B) “Climate Change” 

These notes explain: 

 what climate change is  

 what causes it 

 why it’s a problem  

 what we need to do about it. 
 
What is Climate Change? 
In this guide, “Climate Change” means what people are doing to our climate, which until recently has 
stayed roughly the same since the last ice-age ended about 10,000 years ago.   
 
The air and seas around the world are warming up rapidly – this is called “global warming”.  That 
changes the climate – the overall pattern of winds, ocean currents, rainfall and ice cover around the 
world.  Global climate is a complex system, but overall patterns like the seasons used to be stay about 
the same from one year to the next. That doesn’t mean local weather on a particular day can be 
predicted more than a few days ahead.   
 
As the world warms up, our climate is becoming less stable. That means weather patterns that have 
stayed the same for thousands of years will probably change.   
 
For example, the “beast from the east”, which brought extreme cold winds and snow to the UK in March 
2018 was due to changes in ice cover and wind patterns in the arctic, where it was very much warmer 
than average during early 2018. 
 
What causes climate change? 
Years of scientific research has proved that the main cause of climate change is the release of 
“greenhouse gases” (GHGs) from how we have been living since the industrial revolution in the 18th 
century.  Greenhouse gases are natural chemicals which affect how much of the sun’s energy is trapped 
in the air.  These gases work just like the glass in a greenhouse.  Without them, our planet would be 
much colder, but too much greenhouse gas would causes the world to overheat, causing major 
problems for humans and most other life on our planet. 
 
One of the main greenhouse gases is produced when we burn fuels like coal, oil and gas to heat our 
homes and workplaces, power our vehicles, or to generate electricity.  This gas is carbon dioxide (CO2).  
All the fuel we have burned in the last 200-300 years has disturbed the delicate balance of carbon 
dioxide between air, seas and soil, so that extra CO2 is building up in the atmosphere, which traps more 
heat from the sun. 
 
At the moment, world-wide, we are adding about 36 billion tons of carbon dioxide to the atmosphere 
every year (2015 data).  These extra amounts of CO2 will stay in the atmosphere for hundreds or 
thousands of years.   
 
Each person on earth has a “carbon footprint” – how much greenhouse gases our lifestyles cause to be 
released.  People in “developed” industrial countries like the UK have a much higher carbon footprint 
than people from poorer, more agricultural countries.  That’s why industrialised countries like the UK 
have a major responsibility to act to limit climate change, which is already harming poorer, more 
vulnerable people world-wide. 
 
Fuels like coal, oil and gas are often called “fossil fuels” because they took millions of years to form from 
the remains of dead plants.  When these plants were alive, they formed part of the carbon balance of 
the atmosphere.  Since about 1750, we have burned the remains of plants which existed over millions of 
years, so we have overloaded the atmosphere with greenhouse gases. 
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“Natural gas” which we burn in our cookers and boilers is mostly methane (CH4).  Methane is about 30 
times worse than carbon dioxide as a greenhouse gas, but there is less of it.  Some methane in the air 
comes from leaks and some comes from livestock, decaying plants and waste tips. 
 
There is also a lot of methane from decaying plants “locked up” in frozen ground in the arctic and also 
under huge pressure on the sea bed.  As the world warms up (especially the arctic, which is warming 
much faster than the global average), extra methane could be released quickly, which would then cause 
more global warming.  This effect is called “run-away warming”, which would have drastic effects on 
water and food supplies around the world.   
 
Why is climate change a problem? 
Climate change affects people and the natural world on which we depend in many ways, including: 

 Rising sea levels, threatening coastal communities 

 More acidic oceans, which harms coral reefs and other sea life 

 Changes in ocean currents which hit fish stocks and ocean food-chains 

 More extreme weather, including storms, floods in some places and droughts elsewhere 

 Water shortages for drinking and irrigation 

 Soil damage and erosion 

 Changes in what grows where, and how much can be grown, which could lead to food shortages, 
increases in pests, etc. 

 Increased risk of harmful events like conflicts over water resources, food riots, large scale climate 
migration to avoid flooding or food shortages. 

 
If we carry on burning fossil fuels at the current rate, by 2100, the world could be as much as 6 degrees 
warmer on average.  But, large parts of the world would become so hot, nobody could live there or 
grow food there anymore.  Some major coastal cities around the world would be flooded. 
 
Now we know about climate change, what causes it and how it is increasingly affecting people around 
the world, we need to work together to stop it happening and create a better world.   
 
What can be done to stop climate change? 
The main cause is burning fossil fuels, so we must leave at least 80% of known fossil fuel reserves in the 
ground and never burn them.  That’s easy to say, but hard to do, because we have become so 
dependent on fossil fuels for our food supplies, heating and lighting, transport, plastic packaging etc. 
 
Our current way of living is “unsustainable”.  We need to move to a “sustainable economy” so that we 
leave a habitable planet for future generations.  The natural world is sustainable – it’s been here for 4 
billion years, so we need to learn from and work with nature, rather than try and “conquer” it or exploit 
it.  In nature, nothing is wasted, but we have built a throw-away society and treat the air, rivers and seas 
as giant sewers.   
 
The good news is that the sun provides a huge, everlasting source of energy. We have the technology to 
harness this energy in the form of solar power, wind power and tidal power.  Some parts of the world 
also have “geothermal” energy from the earth’s hot rocks, or “hydro power” from dams and rivers. 
 
All these sources are types of “renewable energy” and there is more than enough for our needs, 
provided we invest in the capacity we need, instead of wasting money on new gas and oil rigs, oil 
refineries, etc. 
 
We also need to reduce how much energy and materials we waste – from poorly insulated houses for 
example, or excess packaging.  Our choices of what we eat and how we move people and goods around 
are also important – a bicycle is hundreds of times more efficient and less polluting than a car for 
example. 
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There’s more good news, because a cleaner sustainable way of living, with less waste would also be a 
healthier, safer place to live and work, with more green spaces, and more wildlife. 
 
So, we can prevent the worst effects of climate change and build a better safer world for our children 
and grandchildren.  We just need to get on with it. 
 
To learn more, watch these short videos about climate change and its effects here.  
 

 

 

NOTE C) Climate Action Network West Midlands (CANWM) 

Climate Action Network West Midlands (CANWM) is a free, open network of people and groups who 
want to work together to achieve the United Nations and UK Government objective of limiting average 
global warming to 1.5 degrees C.  Average global temperatures have already risen by about 1 degree 
above pre-industrial levels.   
 
In December 2015, a major international conference in Paris agreed to this objective and it has since 
been ratified by almost every government on earth, including the UK.   
 
The Paris agreement is based on each nation forecasting how it will cut its greenhouse gas emissions 
over the next few years.  However, based on current forecasts, global average temperatures will rise by 
3.6 degrees by 2100.  That amount of warming is way above the “safety margin” of two degrees. 
 
So we want to work together to do more, faster to cut our greenhouse gas emissions.  That means 
involving everyone in moving to a clean, sustainable way of living.   
 
There are many groups and networks locally, nationally and internationally working to prevent climate 
change and build a better, more sustainable future.  CANWM keeps a list of some of them here. 
 
 

 

 

 

 

 

 

 

Climate Action Network 

West Midlands 

  www.climateactionwm.org.uk    canwestm@gmail.com  

  @CANWestMids   https://goo.gl/ssdLKt  
 

https://www.youtube.com/channel/UCv9I80vlFnvO0PtnZjz9Jhw/playlists
https://www.climateactionwm.org.uk/
https://www.climateactionwm.org.uk/climate-action-groups
http://www.climateactionwm.org.uk/
mailto:canwestm@gmail.com
https://goo.gl/ssdLKt

